TONG QUAT VE CHAU VA PAO
HOI NAM HU'ONG DAO HOA KY

Bai viét nay cé muc dich gidi thiéu mét cdch téng qudt vé Chéu va Pao clia Hi Nam Hudng Pao Hoa
Ky vdi cdch té chirc, nhiém vu cda Chéu (Council) va Bao (District). Chdu va DBao cd thé bé xung
thém mét sé cdc trdch vu theo nhu cau.

Phong trao Hudng Dao (HD) tré nén phd bién nhanh chdéng trén toan qudc gia Hoa Ky sau khi Hoi
Nam Huéng Dao Hoa Ky (Boy Scouts of America - viét tat HDHK) dugc thanh 1ap vao ndm 1910.
Qudc Hoi Hoa Ky cdng nhan Sinh Hoat Hwdng Dao cé trién vong nhu 1a mdt chuong trinh gido duc
cho gidi tré. Dén ndm 1916, Qudc Hoi Hoa Ky trao “Uy Nhiém Quéc Gia” (National Charter) cho Hoi
Nam Hudng Dao Hoa Ky dé dem chuong trinh HD dén cho gidi tré trong cac t6 chirc cdng dong.

Qua s trao quyén cla quéc hoi, Ho6i Nam HDHK thyc hién hai loai Gy nhiém.

o Uy Nhiém (Charter) truc tiép cho cac td chitrc cdng ddng duoc dung chuong trinh HD cho viéc
gido duc thanh thiéu nién clia t8 chirc. Cac t6 chire nay duoc goi 13 Co Quan Pugc Uy Quyén
(Chartered Organization)?. Sy Gy nhiém nay giip bado dam cho sy théng nhat vé luat 1é dwoc
ap dung trong don vi HD clia cac Co Quan Duoc Uy Quyén trén toan quéc.

. ny Nhiém (Charter) cho mot nhédm cong dan trong mét khu vuc dia ly dé thanh 1ap Chau HD
Dia Phuwong (Local Scouting Council). Su trao quyén cho Chau cung cap su phuc vu va tro gilp
cac Co Quan Duoc Uy Quyén thanh cdng trong viéc dp dung chuong trinh HD.

Hai loai Uy nhiém nay la nén tang cho su thanh hinh cta Chau.

Chau (Council)
Vai Tro cua Chau
Cong viéc chinh cla Chau [a dem chuong trinh Hwéng Pao dén dia phwong va cung cap su ho tro
gitip don-vi (unit)? clia cac Co Quan Pugc Uy Quyén thanh céng trong cong viéc gido duc thanh
thi€u nién. Ngoai ra Chau con cé nhiém vu phat trién bang cach mai goi thém cac hdi doan khac ap
dung chuong trinh HD.

A

1 Chir “Council” c6 nghia la H6i P8ng nhurng theo cdch cua HBVN dwoc goi la “Chéu”. Chit “District” ¢
nghia ld khu vue dia ly nhé hon va ching ta thudng goi la Pao.

2 co Quan Dugc Uy Quyén g mét o chire, co sé kimh doanh hay co sé ton gido nhw chiia hay nha
tho, wv... dwoc 1y quyén (cho phép) tir Hoi Nam HPHK diing chwong trinh HP (ldp don vi HP)
dé gido duc cdc em. Xem thém vé Co Quan Purgc Uy Quyén trong bai viét Thanh Lap M6t Pon Vi Héi
Nam HDPHK (https://hd.langhue.org/hd-files/bsa/Thanh Lap Mot Don Vi Hoi Nam HDHK 01-
2017.pdf).

3 H6i Nam HPHK khéng cé hé théng lién doan nhung da sé cdc don vi HD ngudi My géc Viét sinh hoat
chung véi nhau theo hé théng lién doan, nhét I khi cdc don vi cé chung mét Co Quan Puoc Uy Quyén. Vé
mdt hanh chdnh, cdc don vi hoan toan déc IGp va ghi danh/tdi ghi danh véi Hi qua Chéu.


https://hd.langhue.org/hd-files/bsa/Thanh_Lap_Mot_Don_Vi_Hoi_Nam_HDHK_01-2017.pdf
https://hd.langhue.org/hd-files/bsa/Thanh_Lap_Mot_Don_Vi_Hoi_Nam_HDHK_01-2017.pdf

Hoat Ddng ctia Chau
Hoat Pong clia Chau duoc chia thanh bdn 1anh vure
1. Thanh Vién/Quan hé (Membership/Relationship)
2. Tai chanh (Finance)
3. Chuwong trinh (Program)
4. Phuc vy Don vi (Unit Service)

Bon lanh vurc Hoat Dong clia Chau

1. Thanh Vién/Quan hé (Membership/Relationship)
Lién hé véi cac t6 chire, co quan trong cdng dong dé dem chuong trinh gido duc HD dén céc
co quan, td chirc trong khu vre Chau phu trach. Thuce hién viéc ting thém sé thanh vién cling
nhu tang thém sé don vi.

Céng viéc chinh lién lac vai céc td chirc trong cdng ddng glip ho nhan ra nhitng |gi ich trong
viéc dp dung cac chuong trinh HD, cling nhu tro gitip dé thanh 13p cac don vi méi. Giup cac
don vj dang cé phat trién thém thanh vién.

2. Tai chanh (Finance)
Van déng, tim kiém cac ngudn tai trg va gay quy dé cé du tai chanh chi phi cho cdng viéc
diéu hanh Chau.

Chau HP 13 t6 chirc hdi doan khéng vu lgi nhuwng cé tinh cach tw nhan (dworc goi la “private
non-profit organization”) nén khéng dugec tai tro vé tai chanh tir chinh phd.

Diéu can déy la tien ghi danh va tai ghi danh hang ndm cua thanh vién dugc chuyén thang
vé Hoi.

3. Chuong trinh (Program)
Hudng dan nhitng diéu can thiét dé bao ddm cac tiéu chuan va chinh sach trong viéc ap
dung chuong trinh HD trong cac Co Quan DPuoc Uy Quyén. Gilp cac don vi sinh hoat duoc
thanh cdng. Bdo dam cac sinh hoat dugc t6 chirc va dat tiéu chudn cao nhat cla chwong
trinh HD.

Hudng dan va t6 chirc cac chuong trinh hoat ddng clia Chau, Dao va cac khda huan luyén
cho truwdng va cho cac em.

4. Phuc vy Don vi (Unit service)
Trong tdm chinh cta Chau 13 dé phuc vu cho cac don vi trong Chau. Gilp d&, cung cap dich
vu truc ti€p va hod tro cadc don vi cé nhitng sinh hoat dat dwoc phadm chat cao. Lién lac, thdim
viéng, luvgng gid, thong tin, loan bdo tin tlrc va céc sinh hoat cda Chau/Pao ciing nhu tu van
cho cac don vi.

T6 Chirc Chau
H6i Nam HPHK xac dinh HD |a mét phong trao nhwng dung cach thirc ciia mét td chirc nhu 1d mét
phuong tién dé diéu hanh cho su théng nhat vé muc tiéu va chwong trinh HD cla Hoi.



Chau 13 mot héi doan gdbm nhirng ngudi tinh nguyén trong cong déng quan tdm dén sy phat trién
cla thanh thiéu nién trong khu vic dia ly va dung cac chuong trinh gido duc HD. Hoi doan nay cé
nhiém vy ho tro muc tiéu, phuong thire, quyét dinh cia Hoi Nam HPHK cung luat |é va quyét dinh
cla chinh héi doan khi thanh lap.

Da&i v&i HD, nhu d3 viét bén trén, to chirc nay dugc cdng nhan tir Hoi Nam HDHK qua viéc Gy nhiém
(charter) dé trao quyén va hop thirc hda su hién dién dé trd thanh Chau HD.

DGi véi chinh quyén vé mat phap ly, mdi Chau HD dia phuong 1a mot hoi doan khoéng loi nhuan
(non-profit organization) riéng biét, chiu trach nhiém dadi vai lién bang, tiéu bang va dia phwong nhu
la mot hoi doan doc lap.

Khu vure Chau phuc vu bao trum mot vung dia ly dugc xac dinh rd rang. C6 Chau nhd, ¢ Chau Ién
v@i vung phuc vu rong I1&n bao gém nhiéu thanh phé. C6 Chau chi cé mét Pao nhung c¢é Chau co
nhiéu Dao. C6 Chau déng cac em va nhiéu don vi nhung cling c6 Chau it cadc em va it don vi®.

Co Quan Chau (Council Body - tir déy sé dung chi¥ Chdu cho gon)

Chéau 13 tap hop cta nhitng ngudi Dai Dién Co Quan Puoc Uy Quyén (Chartered Organization
Representative) trong |3nh thé cdia Chau va mot s6 thanh vién md réng (members at large) duoc
Ch&u ch3p thuan. Dai Dién Co Quan Duoc Uy Quyén la nhitng ngudi c6 quyén bd phiéu trong Chau.

M®&i ndm it nhat 1a mot [an Chau t& chirc mdt Dai H6i Chau Hang Ndm (Annual Council Meeting), hop
nhau dé thdng qua viéc cho lya ban 13nh dao méi cling nhu tu chinh Luét L&° Chau. Chau ciing ¢
thé triéu tap cac bubi hop bat thudng khi can thiét.

Chau bau chon H6i Ddng Quan Tri Chau (Council Executive Board) dirng dau la vi Cha tich (President)
va nhi*rng ngudi lanh dao Chau.

Hoi Déng Quan Tri Chau (Council Executive Board)
* Xem so' d6 té chire “Té Chire Chéu” dinh kém

HG6i Ddng Quan Tri dugc trao quyén lam viéc thay cho Chau, cé nhiém vu thuc hién cac luat 18, cac
nghi quyét, chinh sach va hoat dong cta Chau cung dua ra nhitng quyét dinh can thiét. Hoi déng nay
khéng cé thdm quyén thay déi hodc slra d6i céc Luat Lé cda Chau.

Mt vai trdch nhiém cda Hoi Pong Quan Tri Chau:
- Phé duyét chwong trinh va ké hoach.

4 Theo bdo cdo ndm 2019, Chéu Silicon Valley Monterey Bay phuc vu cho 13,427 em.

5 Vi méi Chdu lad mot hoi doan riéng biét nén cd Ludt Lé riéng cta Chdu. Ludt Lé Chdu & déy ciing cé thé
duoc goi la Hién Churong cua Chéu theo cdch néi ctia VN. Ludt Lé duoc ndp cho chinh phi khi thanh lap
héi doan.



- Chon lya (thué muwdn) mot vi Chau Trudng (Scout Executive)®.
- Lap ngan sach va k& hoach gy quy.
- Phéi hop cdng viéc vai cac Dao (District).

l:ly Ban Diéu Hanh Chau (Council Executive Committee)
Uy Ban Digu Hanh Chau gdm cé nhitng ngudi 13nh dao Chau, dugc Oy quyén dé thuc hién cac quyét
dinh nhung phai duoc théng qua bdi Hoi Dong Quan Tri Chau.

Ba ngudi chinh cia Chau (Council Key 3) gbm c6:
- Cha Tich Chau
- Uy Vién Chau
- Chau Trudng

Nhiém vu cta ba ngudi chinh 13 phéi hop cdng viéc ciia Chau, lién lac va lam viéc véi cic dy ban
va cdc Oy vién trong Chau. Ho ciing cé thé dua ra nhitng dé nghi, nhung khéng cé quyén han
thay thé cac quyét dinh cta Héi Ddng Quan Tri Chau hay Uy Ban Diéu Hanh Chau.

Lanh Pao Chau (Council Officers)

e Chu Tich Chau (Council President)
Nguoi diéu hanh cong viéc lién quan dén HD, la ngudi trwdng tinh nguyén va lanh dao cao nhat
cla Chau. Chd Tich Chau 13 chdi toa cac budi hop ctia Chau, clia HOi Pdng Quan Tri va cta Uy Ban
Diéu Hanh ciling nhu dai dién Chau trong cac cudc hop cla Vung (Region) va Hoi Ddng Qudc Gia
(National Council)’.

e Uy Vién Chau (Council Commissioner)
Nguoi lanh dao clia nhom cac ny Vién Dao (District Commissioner). H6 trg va huéng dan viéc
thuc hién ké& hoach clia Chau. ny Vién Chéu ciing la dai dién Chau trong cac cudc hop clia Vung
va Hoi béng Qudc Gia.

e Chau Trudng (Scout Executive) va Chau Pho (Assistant Scout Executive — néu cdn cé thém)
Chau Trudng la ngudi diéu hanh diéu hanh céng viéc hang ngay cia Chau. Chau Trudng duoc Uy
quyén cla Hoi Nam HPHK va duwoc lua chon (thué mudn) cia Héi Ddng Quan Tri. Thuc hién cac
quyét dinh cla Chau véi su hudng dan clia Hoi HD. Chau Trudng thué mudn va giam sat tat ca
nhan vién lam viéc cha Chau véi su chip thuan cla HOi Déng Quan Tri.

e Thd Quy ctia Chau (Council Treasurer)

6 HGu hét cdc trdch vu trong chdu la nhifng ngudi tinh nguyén. Nhung Chéu ciing chon (thué muwdén) mét s6
Truwdng HD Chuyén Nghiép (Professional Staff) va mét s6 nhén vién chuyén mén thuong truec nhw Tiép
Tén, Hanh Chdnh, Ghi Danh, K€ Todn, vv... lam viéc toan thoi gian cé luong va quyén loi. Nguoi Chéu
Trwdng (Scout Executive) ld ngudi dirng déu cdc Trudng HP Chuyén Nghiép va nhén vién cda Chéu.

7 Hé6i Pdng Quéc Gia (National Council) hay Chdu Quéc Gia cd sw nhiém vu khdc biét so vdi cdc Chéu dia
phuwong va khéng ndm trong chi dich cda bai viét nay.



B3o dam tat ca cac hoat dong tai chinh déu phu hop, va ngay thang. Thd Quy ctia Chau ciling 1a
ngudi gidam déc tai chinh ciia Chau. Bio cdo tinh hinh ngdn quy trong cdc cudc hop thuong ky
cta Hoi Déng Quan Tri. Cudi ndm bao cdo tai chinh duoc kiém soat hop 1é va cong khai.

e Cac Phé Cha Tich Chéau (Council Vice Presidents)

Nhirng ngudi duwoc chon bau va lam viéc dudi quyén cta Cha Tich Chau vdi nhitng cong viéc
khac nhau.
* Ghi Chu: Viét tdt Phé Cha Tich (PCT) va Vice President (VP)

¢ Phé Cha Tich Hanh Chanh (VP Administration)
Chju trach nhiém vé
- Uy Ban bdi thuong (Compensation committee)
- Uy Ban kiém soat (Audit committee)
- K& hoach chién lugc (Strategic plan)
- B3o hiém (Insurance)
- Quan ly rdi ro (Risk management)
- Strc khoe va an toan (Health and safety)
- Uy Ban quan trj (Governance committee)

* Pho Cha Tich Chau Dac Trach Hoat BDéng clia Dao (VP District Operations)
- Uy Ban D& Clr Dao (District Nominating committee — chi tiét dwoc viét gén phén cubi bai)
- Hoat DAng cta Dao (District operations)

¢ Pho Cha Tich Chau Dac Trach Tai Chanh (VP Finance)
- Uy Ban tai chinh (Finance committee)
- Tai chanh tir United Way?®
- Ban bap né (Popcorn sale — Chwrong trinh gdy quy hdng ndm cho Chéu va cho chinh don vi
tham gia).
- Cac khoan dau tu (Investments)

e Phé Chu Tich Chau Dac Trach Quy “VP Endowment”?

¢ Pho Cha Tich Chau Dac Trach Chuwong Trinh (VP Program)
Lam viéc chung véi cac Uy Ban dudi day cta Chau va Dao
- Huan Luyén
- Cadm Trai
- Sinh Hoat

& United Way lad mét té chirc khéng vu lgi, nhén tién tai tro tir dén ching va cdc co sé tw nhén rdi chia cho
cdc té chire khéng vu loi khdc.

9 Quy “Endowment”; mét loai quy cla cdc hdi doan khéng vu lgi ding dé déu tw, théng thudng cdc Chdu
chi duwoc dung tién 1 tir quy nay ma khéng dugc dung dén tién vén. Tién vén chi dugc ding khi ¢
truong hop khén cép nhu co sé bj héa hoan, déng dét ma Chéu cén tién ngay dé hoat déng va cé thé cén
an lénh cda Toa dn trude khi dwoc dung. Bay la mét logi ngén quy bdo ddm cho s tén tai cda Chdu.



- Thang Tién

¢ Pho Cha Tich Chau Déc Trach Thanh Vién/Quan hé (VP Membership/Relationship)
- Uy ban quan hé (Relationships committee)
- Tang trudng thanh vién (Membership growth)
- Tang truwdng don vi (Unit growth)

¢ Pho Cha Tich Chau Dac Trach Sinh Hoat Dac Biét (VP Special Events)
- Thé thao (cdc loai)
- Giai dau gbn (Golf tournament)

e Phé Chu Tich Chau Dac Trach Quang Ba (VP Marketing)
- Lién hé v&i cong chang (Pubic Relations)
- K& hoach quang ba (Marketing Plan)

e Phé Chu Tich Chau Dac Trach B4t Déng San (VP Properties)
- Quan ly bat dong san (Property management)
- Thanh tra trai (Camp inspections)

e C6 thé c6é thém: Phé Chi Tich Chau Déc Trach Chuwong Trinh Hoc Hoi cho Cudc Séng (VP
Learning for Life)°

Chu Tich Cac Oy Ban Chau (Council Committee Chairs)

D& gitip Chau hoan thanh nhiém vu, mot sé Uy Ban (Committee) cin ban dwoc thanh 13p va két hop
lam viéc v&i Phé Cha Tich Chwong Trinh Chau. Chd Tich Cac Uy Ban Chau dugc chi dinh bdi Cha Tich
Chau va duogc chap thuan cda Hoi Péng Quan Tri.

M&i Chd Tich Uy Ban chiu trach nhiém tuyén chon, huan luyén va huwéng dan cac thanh vién trong
tirng Gy ban riéng biét. Chd Tich cac Uy Ban Chau cling 1am viéc chit ché véi cac Oy ban khac cla
Chau va Pao cé lién quan dén Ianh vuc trdch nhiém.

Cac Cha Tich Uy Ban Chau la chl toa cda cac cude hop vai cac Cha Tich Uy Ban Pao (District
Committee Chairs) c6 cung lanh vyc lién quan.

e Cha Tich Uy Ban Huan Luyén Chau (Council Training Chair)
HO tro trong muc tiéu hudn luyén va lam viéc véi cac Cha Tich Huan Luyén Dao (District
Training Chair) d& t8 chirc cac khéa huan luyén nhu Huan luyén trudng Nganh Au (Cub Scout
Leader Training), Nganh Thié€u (Scout, BSA Leader Training) va Nganh Thanh (Venturing Leader
Training), K§ Nang Ngoai Troi (Outdoor Skills Training), Huan luyén tré gidp Dan (cho nganh
Au) (Den Chief Trainings)*%, w...

10 Mét chuwrong trinh ciing do HDHK qudn ly lién quan huéng vé nghé nghiép.

11 pen Chief Id mét em Thiéu hay Thanh tinh nguyén hay dwoc cir xuéng gidp Au Poan. Den Chief Id mét
trong nhitng vai trd “Lénh Pao” cba cdc em trong chuwong trinh théng tién cd nhén.



Tuyén md, huan luyén va huwdng dan cac trwdng can thiét cho cac khda huan luyén clia Chau
nhu khda Huy Hiéu Rirng (Wood Badge) cho nguwoi Idn va khoa cho Cac Em Lanh Bao (Junior
Leader Training).

Ghi chu: Khi mét khdéa huan luyén do Dao hay Chau t6 chirc va dwoc Chau hay Vung (Region),
Khu Vuec (Area), Quéc Gia (National) chdp thuén, cac hoc vién tring cach dugc ghivao hod so
cd nhan va cé gia tri trén toan qudc.

e Cha Tich Uy Ban Thing Tién Chau (Council Advandement Chair)
- Theo d&i sy thang ti€n cla cdc em va ca nguoi lon.
- T8 chirc céc trai cho cdc em hoc va Iay chuyén hiéu (Merit badge Camp)
- T8 chirc Tiéc vinh danh (Recognition Banquet), Thing twdng cta Chau/Quéc Gia
(Council/National Awards)
- Ban khang nghi (Appeals Board) khi c6 sy khi€u nai vé viéc thang tién.

e Cht Tich Uy Ban C3m Trai Chau (Council Camping Chair)
HO tro cac trai do Chau t6 chirc nhu
- Trai hé Hudng Dao (Scout, BSA Summer Camp)
- Trai Ngay cho cac em Au (Cub Scout Day Camp — trai sdng dén va chiéu vé trong 5 ngay)
- Trai Huwéng Dao cho cac em (au Ién) Webelos (Webelos Scout Camp)
- “Order of the Arrow”*?

e Chd Tich Uy Ban Sinh Hoat Chau (Council Activites Chair)
- Gilp phat trién cac sinh hoat cho don vi, cho cip Dao va Chau
- Quang ba va thyc hién cadc chwong trinh phuc vu cdng déng vi du nhw Chuong Trinh HD
Thu Gép Thuc Pham (Scouting for Food) — cho ngudi nghéo hang nam.

Legal Counsel

Cé van phap ly, theo ddi va thong tin dén H6i Dong Quan Tri Chau nhirng luat |& mdi tir chinh phu
nhat 13 luat 1& ¢ dnh hudng dén nhan vién lam viéc cho Chau va lién quan dén cac t6 chirc khong loi
nhuan.

Pao (District)
Dao 1a mdt vung dia Iy nhd hon trong Chau, dugc HOi Ddng Quan Tri Chau thanh |ap dé bao dam su
phat trién va thanh cong cua tirng Don vi HD trong khu trach nhiém cta Pao. Chau cé thé thanh lap

mot hay nhiéu Dao véi muc dich phuc vu cdc don vi cho hiéu qua.

Khac biét vdi Chau la noi thiét 13p cdc chinh sach, muc tiéu va chuong trinh cdia Chau, cidc Pao thyc
hién cac chuong trinh va chinh siach cia Chau va thém vao muc tiéu cung chwong trinh cia Pao.

12 “Order of the Arrow” la mét “Hiép hdi Danh dw Quéc gia ctia H6i Nam HPHK, bao gém cdc trudng va/hay
cdc em Thiéu va Thanh, nhitng ngu'di thé hién ré nhét trong cudc séng hang ngay vdi Loi thé va Ludt HP
va do don vi béu chon.



Cac trudng tinh nguyén phuc vu trong Dao chinh 1a cac trudng thanh vién cia Chau nam trong lanh
thd clia Dao va cling |a thanh vién cla cac ban nganh lién quan cia Chau. Ma&i Bao can tuyén chon
day dd s6 nguwdi tinh nguyén phuc vu trong Dao.

Trén nguyén tic cac trudng phuc vu trong Dao duoc Uy Ban Dé Clr Dao (District Nominating
Committee) va duwoc chip thuin bdi HOi Déng Quan Tri Chau ngoai trir Pao Truwdng (District
Executive)'3.

Hoat Pdng chia Pao cling gidng nhu cta Chiu trong bdn Idnh vyc:
1. Thanh Vién/Quan hé (Membership)
2. Tai chanh (Finance)
3. Chuwong trinh (Program)
4. Phuc vy Don vi (Unit service)

Ba ngu&i chinh cua Pao (District Key 3)
- ny Vién Dao (District Commissioner)
- Cha Tich Dao (District Chair)
- Dao Truwdng (District Executive)

Mot Dao tiéu chuan gom cé cac thanh vién va trach vu
** Xem so’ d6 té chire “Tiéu Chudn cia Mét Bao” dinh kém

o Uy Vién Dao (District Commissioner)
Chiu trach nhiém tuyén dung, huan luyén va digu hanh cac Uy Vién (Commissioner) trong
Dao dé bdo dam mot chuong trinh HD ¢6 pham chat cao. Tuyén chon thém cac Phé Uy Vién
Dao (Assistant District Commissioner) can thiét va giup ho mdi goi thém céc Uy Vién Pon Vi
(Unit Commissioner)*. Kh&i Uy Vién Pao hop mdi thang mot [an.

Tu van cho Chu tich Pao (District Chair) va Cha tich Chwong Trinh Dao (District Program
Chair). Thinh thoang can cé thém Uy Vién Don Vi dic biét dé hd tro cac don vi dang gip khé
khan néi bo.

Cac trach vu thudc khéi Uy Vién

e Phé Uy Vién Dao (Assistant District Commissioner)
Phu gitp Uy Vién Pao, tuyén mo thém céac Uy Vién Don Vi vdi téi thiéu mot Uy Vién Don Vi
chiu trach nhiém gidp cho ba don vi.

o Uy Vién Don Vij (Unit Commissioner - s6 ngui tiy theo nhu céu)
Cung cap truc ti€p huwdng dan va tu van cho cac trudng clia don vi dé giup dam bao su
thanh céng cia mbi don vi. Nhiém vu cu thé bao gom:

3 Pgo Trudng (District Executive)® ciing ld Trwvéng HD Chuyén Nghiép.

14 M6t nguoi trudng c6 thé cé nhiéu trdch nhiém khdc nhau, théng thwong Uy Vién Bon Vi (Unit
Commissioner) durgc chon dé giup don vi khdc khéng phdi ld don vi minh dang ghi danh phuc vu dé trénh
sw xung khdc hay thién vi.



- Gilp don vi dat dugc giai Hanh Trinh Xuat Sac (Journal for Excellence)®.
- Tham viéng cac cudc hop don vi d& bao dam don vi hoat ddng dwoc hiéu qua.
- Lién lac thuwérng xuyén véi cac trudng don vi va Co Quan Dugc Uy Quyén clia don vi.
* Mot diém dic biét cha Uy Vién Don vi méc diu thudc Pao nhung cling 1a dai dién
Ch&u va cd luc dong vai trod dai dién H6i Nam HPHK nhu khi trao gidy Chirng Nhan
Uy Quyén cla Hoi cho Co Quan Puoc Uy Quyén va Pon Vi m&i nam.

o Uy Vién Hdi Hop Ban Tron (Roundtable Commissioner)
Lap k& hoach va diéu hanh chuong trinh Héi Hop Ban Tron hang thang cho cac trudng
trong Dao. H6i Hop Ban Tron thudng cé phan trao gidi thang thudng, théng bao tin tire,
hoc héi trau doi hiéu biét hay ndng khiéu. Cac trudng trong nhém nay déu duoc goi la Uy
Vién Hoi Hop Ban Tron..

e Chu Tich DPao (District Chair)
Chu Tich Dao la dai dién va chiju trach nhiém ctia Dao.
Tuyén dung, huan luyén va diéu hanh toan thé Thanh Vién Uy Ban Pao (District Committee
Members). Cung véi cadc thanh vién Dao thiét |ap cdc muc tiéu cda Dao. Theo dbi tién trinh,
ho tro 1ap ké hoach thuc hién dé bao ddm dat dwoc muc tiéu. Lap k& hoach khac phuc
nhitng tré ngai. Khéi Uy Ban Dao ciing hop mdi thang mot Ian.

Cactrach vu ny Ban Dao (District Committee)
e Phé Cha Tich Pao (District Vice Chair - néu cd)
Thay thé Ch Tich khi vang mét.

e Chu Tich Tai Chanh (District Finance Chair)
Thuyc hién viéc van dong gay quy trong Dao va theo doi viéc gay quy cho Chau nhw
chuong trinh Ban cha HP (Friend of Scouting).

¢ Chu Tich Thanh vién (District Membership Chair)
Giup sy phat trién qua viéc t6 chirc thanh 1ap cac don vi madi va gitp phat trién thém
cac doan sinh md&i cho cac don vij hién co.

¢ Chu Tich Chuwong Trinh Dao (District Program Chair)
Gilip va ho trg vé to chirc trai, cac sinh hoat, cac sinh hoat déc biét cla don vi ké c3
chuwong trinh phuc vu cdng déng, huan luyén trudng, thing tié€n va thang thuwdng.

e Chd Tich Hudn Luyén Pao (District Training Chair)
Chiu trach nhiém mé& céc khéa huan luyén tredng cho moi nganh.

e Chu Tich Quang B4 Cam Trai va Hoat Ddng Ngoai Trdi Pao (District Camping
Promotion and Outdoor Chair)

15 pé dat dwoc gidi Hanh Trinh Xudt Sdc (Journal for Excellence) cho don vi. Mét mét don vj tiy theo nganh
can phdi thure hién sé diéu bdt budc. Gidi nay chia thanh ba loai: Vang (Gold), Bac (Silver) va Béng
(Bronze). Chéu va Pao ciing duvoc lugng gid phdm chét qua loai gidi ndy véi nhitng diéu kién riéng cho
Dao hay Chéu cén phdi thuc hién.



Quang ba viéc cdm trai va khuyén khich cac don vi Thiéu, Thanh tham gia it nhat
10 trai trong mot nam trong da co trai dai han (sau ngay va dém).

e Chu Tich Sinh Hoat va Dan Vu Dao (District Activities and Civic Service Chair)
T6 chirc hay hd tro va gitp td chire cac sinh hoat clia Pao nhu Cudc Pua Xe GO
(Pinewood Derby), Tiéc clia Pao cudi nam (District Dinner), wv...

HO tro céc sinh hoat clia Chau nhu Chwong Trinh HD Thu Gép Thuwe Phdm
(Scouting for Food), Tiéc Chau Hang Ndm (Annual Council Dinner), wv...
Lap du an va tham gia vao cac chuwong trinh phuc vu cong déng.

* Chu Tich Thang Tién va Thang Thuwéng Dao (District Advancement and
Recognition Chair)
Trach nhiém chap thuan Dy An Phuc Vu HD Dai Bang (Eagle Scout Service
Project) ctia cac em trudce khi cac em thyce hién. Chi toa hay ci trwdng dai dién
Dao trong cudc phdng van hoan tat Dang Thir Hwéng Pao Dai Bang. Theo ddi,
ghi nhan vao hd so va bdo cdo viéc thang tién cta cidc don vj va cdc em.

» Dao Trudng (District Executive)
Phuc vu v@i tu cach la ngudi diéu hanh chuyén nghiép. Chiu trach nhiém cda Dao véi Chau.
Hudng dan céc tinh nguyén vién chinh clia Dao dé xay dung ké hoach va hoat déng cho Pao.
Déng vai trd 1a ¢d van va ho tro cho Pao dat cac thanh qud vai hiéu xuat cao. Luvong gid lién
tuc cac hoat dong dé€ bao dam thyc hién ding thoi gian yéu cau.

Uy Ban Dé Ci

T4t ca cac thanh vién HOi Ddng Quan Tri Chau, Uy Ban Dieu Hanh, ¢b van, thanh vién mé rong
(member at larger), thanh vién danh dy va cac dai dién Chau (dé tham du cudc hop cdp Qudc Gia)
va cdc thanh vién thién nguyén cda Dao c¢6 nhiém ky mdt ndm. S6 nhiém ky khéng gidi han. Chinh vi
thé& Chau va Pao con cé Uy Ban Dé Clr Chau (Council Nominating Committee) Va Uy Ban Pé Clr Dao
(District Nominating Committee).

Hang ndm cac Uy Ban D& Clr thuong hop va 1am viéc ba thang trudc khi cé Pai Hoi thuwdng nién cla
Chau. Nhiém vu dé ctr cdc thanh vién trong cac trach vu ciia Chau va Pao (ngoai trir cac Trudng HD
Chuyén Nghiép va nhan vién van phong) cho nhiém ky nam téi.

Thanh vién ca Uy Ban D& Cr Chau duoc chi dinh cia Chau Trudng. Thanh vién cta Uy Ban Dé Clr
Pao duwoc chi dinh cdia Pao Truwdng.

Trwdng HD Chuyén Nghiép (Professional Staff)

Tuy theo mdi Chau vi mdi Chau 1a mot hoi doan riéng biét, thong thudng gdm co:

- Chau Truong (Scout Executive) va Chau Pho (Assistant Scout Executive),

- Cac Giam DPbc (Director) nhu Tai Chanh (Finance), Chuong Trinh (Program), (Field Director),
Chuong Trinh ““Hoc Hoi cho Cuéc Séng” (Learning for Life)

- Pao Truong (District Executive)

Két
Nhu d3 viét trong bai, Chau la mot hodi doan thudc cong déng, cac trach vu thién nguyén trong Chau
va Pao ciling nhu Luat L&, cac tu chinh Luat L& duoc bd phiéu bdi Cac Pai Dién Co Quan Uy Quyén.



Trong thyc hanh, cac vai tro thién nguyén trong Chau va Dao thudng dugc tim hiéu va dé nghi bdi
nhitng ngudi nhidu kinh nghiém HD cda Uy Ban D& Cl&r Chau va Dao, cac Luat Lé va tu chinh cling
duoc nghién cru bdi nhitng ngudi chuyén mén vé luat phdp, nén viéc bd phiéu dugc thdng qua rat
dé dang trong cac Dai Hoi thudng nién clia Chau.

Dé két thuc bai viét vé Chau va Pao cla Ho6i Nam HPHK nay, tdi xin cdm on nhitng cuwu Trudng HD
Chuyén Nghiép cGa Chau Santa Clara (nay tré thanh Chéu Sillicon Valley Monterery Bay) da giup d®,
c6 van ciling nhu gidi quyét nhung viéc khé khan lién quan dén trach nhiém HPD cla téi rat nhiéu: Cac
ong Doug McDonald (Scout Executive), Frank Erickson (Scout Executive), Martin Lee (Assistant Scout
Executive), Ron Schoenmehl (Assistant Scout Executive), “)” Aderson (Council Program Director), Phu
Tran (Field Director) va ba Judy Johnson (District Executive). Nhan day téi cling xin twdng nhé dén
cac truwdng thién nguyén da ra di va da sat canh lam viéc chung: Chuck Guthery (April 1, 2004), Kris
Anderson (Sept. 6, 2008), Lm Nguyén Manh Tan (Jan 17, 2017) Ngai thanh Idp Thiéu Poan 288),
Deborah Falconio-Porras (Nov 22, 2019).

Tran Van Long
Ngay 1 Thang 5 nam 2021

Xin cdm on cdc trwéng Tran Gia Phu va Tran Minh Hitu dé déng gdép y kién cho bai viét nay.

Dinh kém so d6 Té Chirc Chéu va Pao

Tai liéu tham khéo:

- The Council (BSA # 33071, 2013 Printing)

- The District (BSA #3300, 2006 Printing)

- District Officers Manual (Santa Clara Council 2008)

- Chartered Organization Representative (BSA# 33118, 2009 Printing)



T6 Chirc Chau

(Mét mé hinh vi du)

N’
f——

[ Uy Vién Chau

Cht Tich Chau

N’
——

Chau Truwéng

Ba ngudi Chinh ctia Chau (Council Key Three)
1. Uy Vién Chau (Council Commissioner)

2. Chd Tich Chau (Council President)

3. Chau Trudng (Scout Executive)*

Ghi Chu:
* \/jét tdt Phé Cha Tich (PCT) (Vice President (VP))

- PCT Hanh Chanh (VP Administration)
- PCT Hoat Béng clia Dao (VP District Operations)
- PCT Tai Chanh (VP Finance)
- PCT Qu{ Dau Tu (VP Endowment)
- PCT Chuong Trinh (VP Program)
+ Uy Ban Huan Luyén Chau (Council Training)
+ Uy Ban C3m Trai Chau (Council Camping)
+ Uy Ban Sinh Hoat Chau (Council Activites)
+ Uy Ban Thiang Tién Chau (Council Advandement)
- PCT Thanh Vién/Quan hé (VP
Membership/Relationship)
- PCT Sinh Hoat Dac Biét (VP Special Events)
- PCT Quang Ba (VP Marketing)
- PCT Bat Ddng San (VP Properties)

—

Tha quy

=

PCT Hanh Chanh

PCT Hoat Ddng cla Pao

PCT Tai Chanh

PCT QuYy Endowment

PCT Chuong Trinh

Huan Luvén

PCT Thanh Vién/Quan hé

PCT Sinh Hoat Ddc Biét

PCT Quang B3

PCT Bat Dong San

Cam Trai

Sinh Hoat

Thang Tién




Tiéu Chuan Cia M6t Pao

( Dao Trudng

L

ny Vién Dao

Chu Tich Pao ]

Phé
Chu Tich Pao

Cht Tich

L Chuong Trinh Pao

- Phé Uy Vién Pao Chu Tich Chu Tich Ch Tich Cam Trai ChU Tich Chu Tich
+ Uy Vién Don Vi Cha Tich Tai Thanh vién Hu&n Luyén va Hoat Dong Hoat Dong Thing Tién va
- Uy Vién Hbi Hop Chanh bao Dao bao Ngoai Troi bao va Dan Vu Thang
Ban Tron Pao Thuwédng bao

Ba ngu¢i Chinh ctia Pao (District Key Three)
1. ny Vién Dao (District Commissioner)
2. Chu Tich Pao (District Chair)
3. Pao Trudng (District Executive) - (Truedng HD Chuyén Nghiép)
Trach Vu Khac
- Phé Ch Tich Pao (District Vice Chair)
- Cha Tich Chuong Trinh Dao (District Program Chair)
- Cha Tich Huan Luyén Dao (District Training Chair)
- Cha Tich Cam Trai va Hoat Dong Ngoai Troi Dao
(District Camping and Outdoor Chair)
- Chdi Tich Hoat Dong va Dan Vu Dao (District Activities and Civic Service Chair)
- Chui Tich Thang Tién va Thang Thuéng Dao (District Advancement and Recognition Chair)
- Chd Tich Tai Chanh Dao (District Finance Chair)
- Chd Tich Thanh Vién Dao Dao (District membership Chair)
- Pho Uy Vién Dao (Assistant District Commissioner) va - Uy Vién Bon Vi (Unit Commissioner)
- Uy Vién Hdi Hop Dao Ban Tron (District Roundtable Chair)
- Uy Vién Don Vi (Unit Commissioner)

Duwdi day |a cac sinh hoat hang nam clia Dao va moi
sinh hoat cé riéng mot chd tich trach nhiém thuéc
Kh&i Chuong Trinh Dao:

- Pua xe gb nganh Au (Pinnewood Derby)

- Trai Dao (District Camporee)

- Ngay Sinh hoat HD toan Chau (Scout O Rama)

- Tiéc vinh danh céc truwdng trong Dao (District Dinner)
- Thu gép thwc pham (Scouting for Food)

Va mot trach vu khéc cling thudc Khéi Chwong Trinh

- C8 van cho chuong trinh “Th& Ty M{i Tén”
(Order of the Arrow Advisor)
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