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Viéc thanh 1ap mot don vi hay doan thuéc Héi Nam Hudng Pao Hoa Ky (BSA) can mot 6 cac diéu
kién can ban phai c0:

Piéu kién cin ban dé thanh 1ap hay phai c6 cia mft don vi Hwéng-Dao thujc
H¢i Nam Huéng Dao Hoa-Ky (viet tat HN-HDHK)
(Tén hoi Tieng Anh 1a Boy Scouts of America, viét tat 1la BSA).

Co Quan Pugc Uy Quyén (CQPUQ) - (Chartered Oganization)

Hoi Pong Quan Tri Boan (HPQTD) - (Unit Committee)*

Céac Truong cua Bon Vi - (Unit Leaders)

Cacem

Ghi danh v6i Hoi Nam Hudng Pao Hoa Ky (BSA) qua Chéau (Council)

o s~ wbh e

1. Co Quan Pugc Uy Quyén (CQPUQ) - (Chartered Oganization)

Mot to chire, xi nghiép, co s6 ton gido nhu chua hay nha tho hoac mot tap hop cua mot sd cong
dan (group of citizens) déu co thé tré thanh Co Quan Pugc Uy Quyén (CQDUQ) cho mot hay
nhiéu don vi HD.

Sau khi c6 su thao luan va dong ¥ giita co quan va dai dién Chau (Council) ciia BSA, néu di diéu
kién, BSA ty nhiém va cho co quan d6 dugc quyén dung chuong trinh Huéng Pao dé gido duc
thanh thiéu nién thudc co quan ciia minh, chinh vi thé co quan dugc goi 1a Co Quan Pugce Uy
Quyén?. Noi don gian cho dé& hiéu 1a BSA cho phép co quan d6 dugc thanh 1ap (hay tiép tuc tai
ghi danh hang nim) cho mét hay nhiéu don vi HP.

Diéu dang chu ¥ 1a CQDUQ thanh 1ap don vi HD ma khong phai do BSA thanh 1ap. Do d6
CQDbUQ duoc coi 1a “chu” (owner) cia don vi HD d6. N6i mot cach khac, mét don vi HD 1a mot
doan cua CQDPUQ chtr khong phai 1a mdt doan cua BSA.

Trong tai-li¢u huan-luyén Pai Dién Co Quan Dugc Uy Quyén (The Chartered Oganization
Representative)?® viét rat ro:

e Cac Dbon vi (HDP) 1a thuéc Co Quan cua anh. - “The Units belong to your Organization™.

L Unit Committee (HDQTD): cich goi chung. Tuy theo loai don vi thanh |ap va dwoc goi riéng nhu Hoi Dong
Quan Tri Au-Doan (Pack Committee), Hoi Dong Quan Tri Thi€u Poan (Troop Committee) hay Hoi Dong Quan
Tri Thanh Doan (Crew Committee)

296i lic c6 ngudi dich thanh Co Quan Bao Tro (Sponsor) cho dé goi mac du khong ding ngha.

3 Chartered-Organization Representative Guide Book, BSA# 511-42116, 2015 printing, page 4
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e Sy hién hitu chi c6 ciia Chau (BSA-Council) dia phuong 1a hd tro va giup d& Co Quan cua
anh duogc thanh cong- “The BSA local council exists only to support your Organization
and to help it be successful”’.

Su dong ¥ gitta CQPUQ va BSA c6 mot sé diém chinh:
CQDbUQ déng y:

- Ap dung chuong trinh Hudng Pao hop véi luat 1é ctia chinh co quan minh va theo luat 1¢ ctia
BSA.

- Cung cép chd sinh hoat an toan va thuan loi cho don vi HD.
BSA dong y:

- Ton trong muyc tiéu va duong hudéng cia CQDBUQ.

- Cung cép su huan luyén cho cac truong HD, giup tai liéu, chuong trinh sinh hoat, dét trai cho
don vi HD.

Nhéan sy cua CQbUY:

- Ngudi Pung Pau (Institutional Head), vi du nhu cha hdng, cha sé, vi tru tri Chua, vv...

- Nguoi Dai Dién CQPUY (Chartered Oganization Representative), théng thudng can ¢6 su
hiéu biét vé chuong trinh va té chiic cia HD hay s& hoc hoi thém vé HP. Ngudi Pai Dién
CQPUY la thanh vién ctia Chau (Council) va c6 quyén bo phiéu trong Chau.

Ghi Chi: Nguoi trong Bing Pau CQDUY c6 thé kiém nhiém ludn trach vy Dai Dign
CQDbUY (Chartered Oganization Representative - thirong duwoc goi tat la Chartered Rep.).

2. Hoi Pong Quin Tri Poan (HPQTP)” - (Unit Committee)
Co Quan Pugc Uy Quyén ¢6 trach nhiém thanh lap Hoi Pong Quan Tri Poan (HPQTD).

Nhiém vu chinh ctia Hoi Déng Quan Tri Poan la bd nhiém (qua sy moi goi) nguodi 1on tham gia
c4c trach vu truong trong don vi. C6 van céc trudng vé nhirng luat 1é cia BSA va cia CQPUQ.
Thi hanh luat 1€ va chuong trinh cua BSA, cia CQDBUQ va ndi 1€ riéng caa chinh don vi cua minh
lap ra. Trach nhiém vé tai chanh, tai san, thing thuéng cia doan. Khuyén khich va cung tng cac
nhu cau can thiét dé cac truong trong don vi thuc hién chuong trinh. Chap thuan dé an, chuong
trinh va sinh hoat cta don vi do doan truong béo 1én. HDQTD ciing ¢6 thé moi thém mot sb cha
me c&c em gia nhap HDQTD dé hd tro (support) don vi.

Nhan sy Hoi Bong Quan Tri Poan: Can ¢6 tdi thiéu 3 ngudi tir 21 tudi tro 18n:

- Mot vi Chu Tich HDQTD (Committee Chair)
- Hai nguoi Thanh Vién HDQTD (Committee Members)

4 Chir Committee & day xin dich thanh Hoi Dong (ma khéng dung chir Uy Ban) vi ho ¢é quyén han quyét dinh
trong don vi.
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Ghi Cha: Ngudi Pai Dién Co Quan Puoc Uy Quyén cd thé kiém nhiém ludn trach vu Chu Tich
hay Thanh Vién Héi Dong Quan Tri Poan. Dai khi méot co quan nho ca ba trach vu Bung Pau Co
Quan, Pai Dién Co Quan va Chu Tich hay Thanh Vién Hoi Pong Quan Tri Poan ¢6 thé do mot
ngudi dam trach.,

3. Cac Truwong cua Pon Vi - (Unit Leaders)

Céc truong géom don vi truong Vva céc trudng phu ta duoc bd nhiém qua quyet dinh cua Hoi Pong
Quan Trj Poan véi duge chip thuan caa Pai Dién Co Quan Pugce Uy Quyén.

Céc truong trong don vi 12 nguoi truc tiép trong coi doan va cic em, dam trach phan chuong trinh
sinh hoat (program and activities), huan luyén va thang tién cho cac em cua doan.

Nhan su: Téi thiéu sb trudng mot don vi can ¢d tly theo chuong trinh (program)>.

e AuPoan (Cub Scout Pack): Mot Bay trudng (Cubmaster) va it nhat mot ngudi 16n nita 1am
ban Truong (Den Leader). Ca hai phai tir 21 tuoi tro 1€n.

e Thiéu Poan (Boy Scout Troop): Mot Thiéu Trudng (Scoutmaster) tir 21 tudi tro 1én.
e Thanh Poan (Venturing Crew)®: Mot Thanh Trudng (Crew Advisor) tir 21 tudi trd 1én.

Ho6i Pong Quan Tri doan c6 thé mdi thém maot hay nhiéu phy ta (phd) cho don vi:

e Chuong trinh Au: Phu t4 Au Doan hay Biy Pho (Assistant Cubmaster) it nhét 1a 18 tuoi.
Néu Au boan co nhleu Dan (Den), mdi Pan can ¢6 mot Pan Truong (Den Leader) it nhat
21 tudi. Ngoai ra mdi Pan (Den) cd thé ¢ thém Dan Phé (Assistant Cub Scout Den
leader) it nhat 18 tudi.
e Chuong trinh Thiéu: Phy ta Thiéu Truong hay Thiéu Pho (Assistant Scoutmaster) it nhat 1a 18
tuoi.
e Chuong trinh Thanh: Phu ta Thanh Truéng hay Thanh Phé (Associate Advisor) it nhat phai 21
tudi. Néu Thanh Poan ¢6 ca nam va nir (co-ed) can phai ¢6 thém it nhat mot truong nir it nhét
21 tuoi.

4. Cacem

Mot don vi hay doan phai ¢6 it nhat 13 5 em trong han tudi.

s BSA khong goi 1a nganh (branch) nhung goi 1a chuong trinh Au (Cub Scout program), chuong trinh Thiéu
(Boy Scout program) hay chwong trinh Thanh (Venturing program).
Con mét s6 loai don vi nita ma bai viét nay gidi han vi cac loai don vi nay khdng thudc loai “Traditional
Units” (Au - Thi€u — Thanh) nhu 13 Exlorer Post, Varsity Team ma hiu nhu HD géc Viét khdng thanh lap.
Ma&i day s& cé thém mét loai nira goi la STEM Scouts dang trong vong thir nghiém (khac véi chuong trinh
STEM hoc thém khong bat budc cho cdc em nhu d3 cé tir ndm 2012). Thém vao d6 BSA ¢ mot chuong
trinh riéng biét cho Hai Poan (Sea Scout program).

¢ Thanh Doan; chit thay thé cho Kha Poan vi Thanh Doan cé ¢ cdc em nam va nit sinh hoat chung (co-ed)
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e AuPoan: Cac em trai dang hoc 16p miu gido dén hét 16p nam (hay tir 6 tudi dén 10 tudi)
Niam 2018, BSA s& nhan cic em gai tham gia Au Doan, theo mét trong ba cach khac tlly theo
quyét dinh cua Co Quan Puoc Uy Quyén.
= Bay riéng cho cac em nir
= Bay riéng cho c4c em nam
= Cac em nir c6 Ban riéng, cac em nam c6 Ban riéng nhung ghi danh va sinh hoat chung

trong mot Bay.

e Thiéu Poan: Cic em trai dang hoc 16p sau dén hét 16p 12 (hay tir 11 tudi dén 17 tudi)

Néam 2019, BSA s& nhan cac em gai tham gia Thiéu Doan, hién nay chua biét chi tiét nhung
s& khong phai la chuong trinh (“co-ed” - ca nam lan nir trong don vi sinh hoat chung).

e Thanh Poan: Cac em 13 tudi va hoc xong 16p 8, hay 14 tubi dén 20 tudi. Thanh Doan co thé
nhan chi nhan cac em trai hay chi nhan cac em gal hay nhan ca trai va gai sinh hoat chung
(Co-ed) tuy theo quyét dinh ctia Co Quan Puoc Uy Quyén.

5. Ghi danh véi Hgi Nam Huéng DPao Hoa Ky

Nop tat ca cac gidy to voi day du cac chir ky va dong tién truc tiép dén Chau hay qua mot dai dién
cta Chau hay Pao (District):

- Pon mo doan (New Unit Application)

- Gidy hop dong giita Co Quan Puoc Uy Quyén va BSA (Annual Unit Charter Agreement
Between: Charter Organization and BSA” (BSA #524-182)

- DPon ghi danh cta tirng c& nhan cia ca nguoi 16n va cac em
- Gidy chimg nhan cia mdi nguoi 16n da hoc khéa hoc Bao Vé Tré Em (Youth Protectetion
Training Certificate) con gia tri, hoc trén mang hay trong 16p hoc ciia BSA mo.

- Dong tién ghi danh doan (gbém tién ghi danh doan, tién nién 1iém cua mdi ngudi), sd tién nay
s& dugce Chau chuyén vé cho hoi.

6. Nhirng diéu cin biét thém

- Dasd cac don vi gbc Viét‘du’c_)’c thanh 1ap boi cac trudng trude, sau do di tim CQBUQ dé ghi
dqnh cho hop 1€. Chinh diéu nay doi khi tao nén sy phan biét nhiém vu gitta CQPUQ, Hoi
bong Quan Tri Poan va Trudng trong don vi khdng duogc ro rang.

- Néu CQDPUQ 1a mét co quan ton gido nhu Nha Thd hay Chtia, va co quan ton gido d6 chi
chon lya thanh vién cho don vi HP c¢6 cung ton gio véi co quan thi van hop phap nhu
thudng. Dura theo nguyén tic BSA t6n trong luat 1é va chinh sach cia CQDUQ. Yéu t6 chinh
la CQDbUQ va don vi HP cling phai ton trong va tuan theo luat 1€ va chuong trinh ctia BSA.
Diéu nay tao thanh mot ciu hoi: “Hudng Pao khong phan biét chung tdc, ton gido hay phai
tinh thi tai sao don vi d6 chi chon cac thanh vién cling t6n gid0?”’. Cau nay c6 lién quan dén

MOt vi du trén thye té su hgp phép cla céc don vi cé cung tén gido hay ching tdc:
Ton gido “The Church of Jesus Christ of Latter-day Saints” (thuéng viét tat 1a LDS) ¢ chi truvong dung
phuong phép va chuong trinh HD dé huan luyén cho cdc em trai va cho tu sithudc tén gido nay. Thanh vién
HD thudc cac nha the LDS c6 thé néi gan bang mot phan ba téng s6 doan sinh ctia BSA. Ndm 2018 t6n gido
nay s& bé chuong trinh Thanh sinh va Varsity.
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Dinh Nghia trong Hién Chwong Phong Trao Huéng Pao Thé Giéi® co y nhan manh Phong
Trao khong ky thi, nhung khéng ap dung cho mét don vi. N6i mot cach khac, phong trao HP
dugc mé rong cho moi ngudi, khic voi nghia mot don vi phai mé rong cho hét ca moi nguoi.
Khéng c6 mot luat 1é nao trong HP nghiém cAm mot don vi ma toan thanh vién cé ciing mot
ton giao.

- Trudng hop co quan thanh 1ap hay c6 nhidu don vi HP: Tuy CQPUQ quyét dinh va chon lua,
CQDBUQ c6 thé c6 nhidu Hoi Pong Quan Tri cho tung mdi don vi khac nhau hay c6 thé chi co
mot Hoi Dong Quan Tri nhung ghi danh trong nhiéu don vi khac nhau. Héi BPong Quan Tri c¢6
thé c6 nhiéu ngudi hon sd ba ngudi tdi-thiéu.

- Mot nguoi co thé ghi danh trong nh1~eu don vi hay trach vu khac nhau trong mét Chéau
(Council) chi phai dong tién ni€ém lién mdt lan.

- N guéi bung Pau, nguoi Pai Dién CQDBUQ, hay mot Thanh Vién H(}i Bé)ng QuanTri khong
thé ghi danh trong vai tro truéng ctia doan (nhu Bayy Truong, Thi€éu Trudong, Thanh Trudng
hay truong phu ta trong cung mot don vi hay nguoc lai.

- Chuong trinh Au, BSA méi c6 thém Dan Su Tir (2016), cho cac em trai hoc 16p miu gido hay
6 tu01 Cac em Au khong goi chung 1a “Séi Con” theo nhu HDVN trudc 1975 vi chuong trinh
Au gbm c6: ban Su Tu (Lion), ban Cop (Tiger), Dan Soi (Wolf), Ban Gau (Bear) va Pan
Webelos (viét tat caa "WE'll BE LOyal Scouts!")

- Cach t6t nhét nén lién lac truc tiép voi Chau dja phuong (Local BSA Council) noi cu ngu dé
dugc gilp do thanh lap hay tai ghi danh don vi.

Tran Vin Long
Ngay 1 thang 11 nam 2017
(viét lai va bo tuc)

8 Constitution of the World Organization of the Scout Movement” (Jan 2011) —ARTICLE |- Definition (ti€ng
Phép trang 2- tiéng Anh trang 3);
https://www.scout.org/sites/default/files/library files/WOSM Constitution EN%2BFR 0.pdf
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